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Abstract

Globalization and competitive circumstances contribute to the search of new opportunities to
stimulate the economy, one of the means of which is the formation of industrial parks (IP) (Kohut et
al., 2023).

Therefore, the object of study is IP and the subject is the private sector's potential in encouraging
them.

The purpose of this research article is to define the interpretation of private IP, identify its specific
characteristics, their prospective assessment in the Azerbaijani context.

In this regard, the objectives of the article include studying the characteristics, conceptual approaches,
instruments for their encouragement, regulatory support and problems of their functioning, analyzing
the current conditions in the country and putting forward guidelines of promotion.

The scientific novelty of article formed from the author's grouping of specific criteria inherent to
private IPs and the proposal of substantiated promising directions for their promotion in Azerbaijan.

The methodology includes grouping, content-analysis, SWOT-analysis, qualitative analysis of
literature, generalization.

The scientific conclusions are presented in the following results: - the existence of private and mixed
mechanisms for the formation of private IPs, the single point of which is the management of a private
managing institution; - schemes for the implementation of PPP in IPs are implemented mainly through
infrastructure construction; - international practice denies the likelihood of a private party being a
managing institution; - difficulties in promoting private IPs are mainly associated with the managing
institution and the formation of pseudo-IPs; - websites of owners of Azerbaijani private IPs provide
some spectrum of information; - the formation of Azerbaijani private IPs through PPP; - lack of
formation of the regulatory framework of the functioning of Azerbaijani private IPs.

In connection with the conclusions, guidelines for regulatory improvements, monitoring and
proactive activities to encourage the activities of private [Ps were proposed.

The practical value of the study covers representatives of authorized government structures interested
in promoting the private segment in the sphere of IP, including in the face of Azerbaijani IP's
management agencies and future residents of private IPs.
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Xiilasa

Qloballagma va rogabat soraitlori iqtisadiyyatin foallagsdirilmasinin yeni imkanlarinin axtarigina tohfo
verir ki, bunun vasitolorindon biri do sonaye parklarinin (SP) formalasdirilmasidir (Kohut et al.,
2023).

Buna goro do, dyronma obyekti SP, predmeti iso onun tosviq edilmasinds 6zal sektorun potensialidir.
Bu todqigat mogalosinin mogsadi 6zol SP-yo dair traktovkani miioyyonlogdirmok, onun spesifik
xiisusiyyatlorini miioyyon etmok, azorbaycan kontekstindo perspektivli sokilds qiymatlondirmakdir.
Bu baximdan, moqalonin vazifalorine xiisusiyyatlori, konseptual yanasmalari, onlarin togviqi alatlori,
normativ-hiiquqi dostoyi vo faaliyyat problemlorinin dyronilmosi, 6lkadoki mdvcud soraitin tohlil
edilmasi vo togviqin istiqgamatlorinin irali siiriilmesi daxildir.

Bu moagqalonin elmi yeniliyi 6zal SP-loro xas olan spesifik meyarlarin misllif qruplagdirmast vo
onlarin Azorbaycanda tosviqinin osaslandirilmis  perspektivli  istigamotlorinin  toklifindon
formalasdiriimisdir.

Metodologiya qruplasdirma, mozmun-tohlil, SWOT-tohlil, odobiyyatin keyfiyystli tohlili,
timumilosdirmoni daxil edir.

Elmi noticolor asagidaki yekunlarda togdim olunur: - SP-nin formalasdirilmasinin 6zal vo qarisiq
mexanizmlorin movcudlugudur, hansinin ki, vahid bandi 6zal idaroetma qurumunun idare olunmasi
toskil edir; - SP-do dovlot-6zal torafdashigin (DOT) totbiqi sxemlori osasan infrastrukturun qurulmasi
vasitasi ilo hoyata kegirilir; - beynalxalq tocriibe 6zal torafin idarsedici qurum olmasi ehtimalini inkar
edir; - 6zal SP-nin togviqindaki ¢atinliklor asason idarsedici qurum va psevdoSP-nin formalagmasi ilo
olagodardir; - azerbaycan 6zal SP-nin sahiblorinin saytlart miioyyan spektrli molumatlar toqdim edir;
- azorbaycan 6zol SP-nin DOT vasitosilo formalasdirilmast; - azorbaycan 6zal SP-nin faaliyyati tigiin
tonzimlayici ¢ar¢ivonin formalagdirilmamasi.

Noticolor ilo olagadar olaraq, ©6zal SP-nin foaliyyotinin tosviq edilmosi iizro tonzimlayici
tokmillogdirmalar, monitoring va tagabbiis faaliyyatlorin istiqamatlori toklif edilmisdir.

Tadqiqatin praktiki doyari SP-nin azorbaycan idaraetma qurumlar1 vo 6zol SP-nin golocok rezidentlori
simasinda SP sferasinda 6zal seqmentin togviqinde maraqli olan salahiyyatli dovlet strukturlarinin
nlimayandaslarini ohats edir.

Acar sozlar: 6zal sanaye parki, idaraetma sirkati, gruplasdirma, SWOT-tahlil, problemlor

Https://theesri.com/ ISSN 2413-7235
426



AZORBAYCANDA iQTIiSADI iISLAHATLARIN HOYATA KECIRILMOSi XUSUSIYYOTLORI VO PROBLEMLORI
ELMi 9SORLOR TOPLUSU XXV BURAXILIS, 2026
VII BOLMO: ICMAL MATERIALLARI

BO3MOKHOCTHU YACTHOI'O CEKTOPA B IIOOIIPEHNHA
HNPOMBIIIJIEHHBIX ITAPKOB

Hapmuna ®. UcmaiiiioBa

Juccepmanm ITFOJI « Dxonomuueckuti Hayunwiti Mccneoosamenvcruii Mnemumymy
6 noouunenuu Munucmepcmea IKOHOMUKU

O-nouma: inarmina@rambler.ru

ORCID: 0009-0002-0485-2166

Pe3rome

[mobanuzanysa U KOHKYpPEHTHBIE OOCTOATEIhCTBA CIIOCOOCTBYIOT IMOMCKY HOBBIX BO3MOXHOCTEH
aKTHBU3UPOBAHUS HSKOHOMHUKH, OIHMM U3 CPEIACTB KOTOPBIX BBICTymaeT (HOPMHpPOBAHUE
npombiniuieHHBIX napkoB (ITI1) (Kohut et al., 2023).

[Toatomy, oO6bexToM u3yueHus npexacrasieH I1I1, a mpeamerom mpu 3TOM - NOTEHIUAN YaCTHOTO
CEKTOpPAa B UX MOOLIPEHUHU.

[lenpro HMcCIEqOBATENBCKON CTaTbU CIIYKUT JETEPMUHUPOBAHME TPAKTOBKM KacaTEJIbHO YaCTHBIX
[II1, ompenenenue wux cHenUUYHBIX XapaKTEPUCTUK, HX TMEPCIEKTHUBHOE OIICHUBAHHUE B
azepOaliPKaHCKIX KOHTEKCTaX.

[To 3TOoMy mOBOZY B 3a7jaud CTaTbU BOILJIM M3YyUYEHHUE XAPAKTEPUCTUK, KOHUENTYAJIbHbBIX MMOAXO0B,
UHCTPYMEHTOB  UX  IIOOUIPEHHUs, HOPMAaTUBHO-IIPABOBOM MONJEPKKU M HIpodiIeM  ux
(YHKLIMOHHUPOBaHMSI, aHAJIM3UPOBAHUE TEKYIIMX YCIOBHHA B CTpaHE W BBIIBM)KEHHUE OPHEHTHPOB
MIPOABMXKEHUS.

Hayunas HOBHM3Ha cTaThbM C(OPMHPOBAHA U3 ABTOPCKOM I'PYMIIUPOBKU CHELU(PUUHBIX KPUTEPUEB,
npucymux K vactHbix I, m mpeasiokeHMM OOOCHOBAaHHBIX NEPCIEKTUBHBIX HANpPaBICHUN HX
NpoJBHKEHUS B A3epOaiikaHe.

Mertononmorusi BKJIFOYAET TPYNIHUPOBKY, KOHTeHT-aHanu3upoBanue, SWOT-ananu3zupoBaHue,
KaueCTBEHHBII aHaIN3 JIUTEpaTypsl, 0000IIEHHE.

HayuHnble BBIBOJBI IPENCTABISAIOTCS B CICAYIOIIMX pEe3yJbTaTax: - CYIIECTBOBAHME YACTHBIX M
CMEILIaHHbIX MeXaHU3MOB (popmupoBanus 111, eAHBIM TYHKTOM KOTOPBIX COCTABISET MEHEKMEHT
YaCTHOM YIPABIISIIOIINAM yupexaeHuem; - cxeMbl BHeApeHus [ Y11 B 111 BomiomaroTcss B OCHOBHOM
MOCPE/ICTBOM  MH(PACTPYKTYPHOTO  COOPY)KEHHs; - MEXAyHapoAHas MpPaKTUKAa OTpULAeT
BEPOSATHOCTh YACTHOW CTOPOHBI OBITH YIPABISIOUIUM YUPEKACHUEM; - TPYIHOCTH IMPOJBUKECHUS
yacTHbIX IIII B OCHOBHOM accOlMMPOBaHbI C YIPABISAIOMIMM YUPEKICHUEM U (OPMUPOBAHHEM
niceBnolIIl; - caiiTel cobcTBeHHHKOB azepOaiimkanckux yacTHbIX [II1 mpenocTaBnsioT HEKOTOpHIE
CIIEKTPOBBIE CBE/IEHUS; - popMupoBaHue azepOaiixanckux yactHeix [1I1 mocpencrsom I'UIl; - He
c(hOpMUPOBAHHOCTh HOPMATUBHBIX OCHOB (DYHKIIMOHUPOBaHHUA azepOaiixanckux yacTHbIx [111.

B cBs13u ¢ BbIBOZIaMU OBLITH MPEUIOKEHBI OPUEHTUP HOPMATUBHBIX J0Pa0OTOK, MOHUTOPUHTOBON U
VHUIMATUBHOM ESITEILHOCTH 10 MOOUIPEHUIO AeSITENbHOCTH YacTHBIX [111.

IIpakThueckass  LEHHOCTb  M3Y4YEHMsI  OXBAarblBaeT  IPEACTABUTENEH  YIOJIHOMOYEHHBIX
rOCYAapCTBEHHBIX CTPYKTYP, 3aMHTEPECOBAHHBIX B MPOJIBUKEHUH YacTHOTO cermeHTa B cepe I1I1,
B T.Y. B JIMIIE a3epOailkaHCKUX ynpapisiomux yupexaenuit 11, u Oyaynmx pe3u1eHTOB YaCTHBIX
[IIT.

Knrouegwie cnosa: uacmuwiii npomviuileHHbIIL NAPK, YNPABLAowas Komnanus, epynnuposka, SWOT-
amanus, npoonembl
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INTRODUCTION

An industrial park (IP) is an ideal environment for industrial development. Their development is
influenced by general industrial trends. IPs characterizes a productive tool of territorial economic
development and investment attraction (Mansuesa, 2021).

Current market dynamics contribute to the importance of innovative application, the implementation
of which is also possible thanks to IP (Mopo3zosa u [lepenuuko, 2013).

The promotion of IPs is primarily possible due to the state's interest in disseminating of innovative-
investment procedures. However, limited budgetary resources, ineffective regulation, the lack of
project monitoring contribute to the involvement of private resources with their mandate to advance
this sphere (I'yceBa u Illapkesuy, 2016).

While a number of IPs have operated within the framework of state incentives from the very
beginning, involvement in the formation of private IPs is also recorded. This approach reflects private
investors' focus on tactful regulatory models, inflated productivity, accelerated infrastructure
development. Therefore, studying the characteristics of successful functioning of private IPs becomes
particularly important.

LITERATURE REVIEW

Shift into high-tech spheres and strengthening world competition calls for attention to the offer of an
innovation site for the private sector (Xoanr, 2026).
This section includes the article's objectives such as examining conceptual approaches,
characteristics, incentive instruments, regulatory support and the problems of the functioning of
private IPs.
Conceptual approaches to private IPs
In her presentation Bryazgina (bpsisruna, H.1.) lists the mechanisms for the formation of private IPs
(Table 1).

Table 1. Mechanisms of IP’s formation

Types of IP
public private mixed
Elements of the IP greenfield brownfield greenfield brownfield greenfield
property, territory state property private property or | private property | property -
leased from the property of the
project’s initiator - JSC, objects and
a private company shares - are
divided
infrastructure using budgetary funds private investment (government public and private
subsidies are possible)
management state-owned, state/municipal private management company (MC) | specially
unitary enterprise, JSC (LLC, OJSC) formed/involved
MC

Source: author's compilation (Bpszeuna, 1.0.).

In their article Deineko & Romaniuk (/eitnexo u Pomannyk, 2015) cite international practices of state
support for private IP among which PPP instruments stand out (Table 2).
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Table 2. Instruments of state support of IP

Instrument

Direction

Infrastructure guarantee

Partial sponsorship through PPP

Involvement in
project’s financing

Partial sponsorship through PPP

The PPP form - tax surcharge's sponsorship - generates additional revenues from taxes due to
the increase the value of all funds through the promotion of construction, infrastructure, etc.

Government grants for entrepreneurial projects

Targeted programs of investment

Reducing investor's
costs

Partnership in personnel training

Reimbursement of land conversion costs for industrial orientation

Sponsoring the construction of public housing

Tax Incentives

State provision of depositors from unfavorable tax changes

Exemption from payment; single tax

Source: author's compilation ([Jeiinexo u Pomanuyx, 2015).

Bryazgina (bpssruna, H.4.) in her presentation also lists the PPP schemes being implemented in the
IP (Figure 1) and their directions (Table 3).

Fig. 1. PPP schemes implemented in the IP

Formation
of
infrastruc-
ture

PPP Involve-
schemes ment of

implemen private
-ted in the MC in
1P state [P

Formation
of joint PP
enterprise

Source: author's compilation (bpszeuna, 1.0.).

Https://theesri.com/

ISSN 2413-7235
429




AZORBAYCANDA iQTIiSADI iISLAHATLARIN HOYATA KECIRILMOSi XUSUSIYYOTLORI VO PROBLEMLORI
ELMi 9SORLOR TOPLUSU XXV BURAXILIS, 2026
VII BOLMO: ICMAL MATERIALLARI

Table 3. Directions of PPP schemes being implemented in the IP

Schemes Direction Content
Formation of thanks to private - the located IP territory belongs to the state;
infrastructure a investors - the investor is involved to the creation of the
(according to > infrastructure.
different contracts s objects - thanks to - the located IP territory and infrastructure belong to
types) 2 private investors the state;
o - - a private investor creates certain objects (for
= example, resident warchouses).
< | Financing (provision | ,, authorities - the located IP territory and infrastructure belong to
£ | of various types of o (regional/municipal) | the main warehouseman;
& | state support) § participate in the - the state is involved in the creation of off-site
% B, creation of infrastructure (for example, access roads) or in the
g 8 infrastructure restoration of infrastructure facilities.
§ Involvement of a o through a contest - the located IP territory and infrastructure belong to
g | private MC — the state;
%_ g - a private MC selected on the basis of a contest
& 2 operates on a contractual basis (communications
b connection, leasing), represents an agent in the process
= of selling sites.
Formation of a joint | Mixed IP - joint ownership of objects (infrastructure, buildings,
PP enterprise territory);
- a joint enterprise - a shared equity distribution
between the state and a private investor (OJSC). Its
ownership includes a property package.

Source: author's compilation (Bpszeuna, H.0.).

Characteristics of private IP

Gao & Wang (2025) citing Tritto & Camba (2022) report on the regulation of private IPs by private
institutions, mainly on a small scale. According to Carmody & Murphy (2022) the authors note the
creation of private IPs by international investors and their operation as economically distinct areas.
The authors note that private IPs are characterized by a diversified segment of enterprises, regulation
by investment corporate bodies (2025). Promplan refers to private IPs formed by large manufacturing
enterprises and promoters with a priority on commercial implementation (IIpommnasn, 2025).

Regulatory support of the functioning of private IP

For a more detailed understanding of the context, let's look at the current Russian regulatory document
of the Smolensk region, number 585 (IToctanosnenwue, 2019).

This Resolution approves the Regulation aimed at determining the status, providing state support to
MCs/residents of private IP. A private IP is defined as a complex of property objects, including an
infrastructure-provided territory, managed by one operator - the MC. The Regulation recognizes the
MC as a legal entity. The listed characteristics are consistent with the Russian National Standard
regarding IP ('OCT, 2015). Moreover, the authorized capital of the MC is not connected with the
Russian Federation, its subjects and (or) a municipal institution. When assigning the status, the
following requirements regarding the MC must be met: - it must represent the form of a self-governing
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organization, non-profit partnership, business partnership, company; - the IP's website must inform
about it and its MC. The last point is also consistent with the mentioned standard (I'OCT, 2015).
According to the definition of the IPs Association (AWII, 2025) a private is considered to be
equivalent to the IP whose MC is different from state/municipal ownership, the ownership of
assets/property in private ownership based on the state register.

Russian private IPs, after passing the accreditation process for compliance IPs and MCs with the
requirements of Resolution No. 794, may receive administrative, tax, and financial state aid measures.
Representatives of the AIP Russia agree on the necessary flexibility of this accreditation. They
propose distribute the requests into optional (minimal, such as the presence of a centralized (or
perhaps without it) sewerage and water supply) and regulated (/{enoBoit Ksapran, 2024).

Problems of functioning of private IP

Kirilko (Kupuiko, 2020) in his interview cites the absence of operating MCs in 26 Ukrainian IPs. He
notes that there is no exist Ukrainian MC capable of carrying out the entire IP to completion, but there
are exist MCs that are trying to involve the investor/developer. As a result: - either the private entity
which owner of the assets simultaneously becomes the MC; - or the private promoter constructs the
IP itself; - or the MC itself - uses a public utility for regulation or creates a legal entity itself, managed
by the owner, however, this option is not consistent with the principles of productive management.
Balitskaya (bamumxkast, 2025) notes that in 2021 a mechanism was formed in Ukraine according to
which the absence of a MC for a two-year period can lead to its exclusion from the register and its
operation without state benefits.

Khomaiko (Xomaiiko, 2021) cites the lack of MCs among four problems hindering the advancement
of IP. However, it is noted that professional companies engaged in and interested in the development
of IP have emerged in Ukraine. The Ministry of Economy provides a list of these MCs through its
website. The trend toward creation private representatives confirms that businesses have relied on the
IP's design.

Balitskaya (banuikas, 2025) also mentions a program called "Made in Ukraine," according to which
co-financing schemes for facility construction are implemented in two directions: - 50% state and
50% MC,; - respectively, 80% and 20% for de-occupied areas. In both cases, the analyst notes that
the MC has its own obligations.

The Russian IP Chelny (MUII Yennsl, H.71.) notes complicating work factors, among which the MC's
commitment to quality is becoming significant. Poorly organized services lead to resident
inefficiency.

A representative of the Association Pazdnikov (AUII, 2019) spoke about the problems facing Russian
private IPs, among which he highlighted the formation of pseudo-parks. In pursuit of state preferences
provided to the IP, scammers called IP square appear, in which residents are falsely drawn into. These
residents will suffer losses in the future and no longer believe in the feasibility of projects. In this
regard, in order to counter these activities, the 2015 National Standard was developed, which sets out
minimum requirements. And the IPs not registered in the Association have not undergone similar
certification of the state. It should be noted that due to the Association's active work, most tasks are
at the confirmation stage and will not bother the MC/residents in the future.

According to the company "Vernoe Reshenie" (BepHoe pemienue, H.1.) a structured list of problems
in the development of IPs facilitates a renewed vision of the significant challenges of industrial
options. The company also views the quasi-IP problem as key. Most owners of squares or large
operating industrial enterprises that have non-functioning territories acquire the status of a IP in order
to receive subsidies and tax breaks, for marketing activities. Ultimately, office and warehouse squares,
as well as free territories with utility connections, are formed under this status.
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Maltseva (MasnbneBa, 2021) argues in her work that regulating of Russian IPs does not yet seem
profitable due to the unacceptable established legal structure. In view of this, the MC is usually a
regional development organization or a similar structure, the main goal of which is not the acquisition
of profit. Investment involvement. cost recovery through tax revenues are significant. Such an
organization more easily adopts budgetary measures on the infrastructure provision of the IP, which
dramatically improves the project economics.

Morozova & Perepichko (Mopo3osa u Ilepenuuxko, 2013) cited the features of the global experience
of IP’s activities. Thus, the authorities' assistance consists of the engineering readiness of the territory,
communication, infrastructure and utilities provision. The MC that provides all of the above is
represented by the Housing Office. In many countries, the above provisions are implemented through
subsidies due to unprofitability. In this regard, the MC excludes the possibility of presenting itself as
private.

Gao & Wang (2025) citing Guteta & Worku (2022) argue about the preference of private IPs in
addressing the complexities of external consequences over increasing direct economic benefits and
the efficiency of expenditures. Chen (2021) argues that this approach can be implemented to the
detriment of corporate debt's priorities and domestic economic advancement. Since private
enterprises generally lack reliable communication channels with authorities and city departments,
informal means with the involvement of certain government representatives, community leaders and
the ruling elite serve as contact tools. Such a strategic management approach to external consequences
can have positive and negative traits depending on the circumstances.

Gao & Wang (2025) include personal training, periodic holding of charitable activities in local
communities (e.g., everyday goods, neighboring electricity and water supply systems for the purpose
of domestic and irrigation use) to corporate responsibility. The authors, citing one of the management
statements, claim that local authorities are creating difficulties due to the non-acquisition of rent
payments. In this regard, for future activities they maintain favorable connections with them based
on daily relationships.

METHODOLOGY

A content-analysis was conducted using key phrases: opportunities provided by Elsevier were
explored through the ScienceDirect platform, Scopus, the vastness of the Internet: author's works,
expert presentations, regulatory provisions.

I would like to note that the chosen topic is distinguished by its narrow focus and specificity. The
results obtained during the database research allow us to substantiate this assertion.

By means of grouping the characteristics of the studied criteria of private IPs were collected.
Through a qualitative analysis of the literature, i.e. based on a study of available practical data, a
SWOT-analysis of the functioning of private IP was carried out.

Information from the websites of the Agency for Development of Economic Zones (Agency) and
Temiz Sheher (TS) operating in the country was studied with a priority on obtaining data regarding
possible joint projects with the private sector in the IP segment, private IPs.
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RESULTS
The above sections of the Literature Review allowed us to group the criteria of private IPs (Table 4).

Table 4. Grouping of criteria of private IPs

Reference Parameters
authorize | Organizati creation forms invest- priority
5 d capital -onal-legal | mentsin | o
é" . of the MC | form of g infrast- 2
g g LE) the MC S ructure g
isnotas- | self-gover- Q
sociated | ning orga- 3= = o
. .2 a 2| S
with the nization, 5 §| g
Russian non-profit 3 g o | E| E £
Federati- | partner- £ e _ | S 2| g 5
on, its ship, o = S| z|l<s|=a| |3
subjects business = S 4 <§ 21 8| E S g
> | and (or) a | partner- o| B s 4 5 ol el 3| 2| 0
=1 .. . = o) = = — = 15 g 5 = =
£ | municipal | ship, 3| S gg o| 2 5 g -8 5 2 2
2 | institution | society =| £ S HE gl 3| & £ g E | 5| =
Q| El 2| &1 22| g2 E|s| 8| 5| E
= | 2 Z| Bl ) =& & 5| E| & | 5| © s | @
Gao & + | +
Wang
(2025)
Tritto & +
Camba
(2022)
Carmody & +
Murphy
(2022)
Bryazgina + + + |+ |+ |+ |+
(Bps3runa, °
H.71.) g
&
Deineko & +
Romaniuk
(Metineko u
Pomannyk,
2015)
Resolution | + + |+ + +
(ITocranos-
JICHUE,
2019)
National + + T
Standard
(T'OCT,
2015)
Association | + + +
(AUTIL,
2025)
Promplan + +
(ITpomrnian
,2025)
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(Marsees, +
2017)
Portal of IP +
Russia
(TTUTIP,
2025)

Source: author's compilation.

When establishing the form of ownership of the IP the following is taken into account: - who holds
the initiative for the creation, - who holds the land and assets, - the creators and the organizational-
legal type of the MC (AUII, 2025).

Private IPs are the most active; they adapt more dynamically to changing market conditions due to
the fact that this directly affects their regular activities; they are often aimed at the location of small
production facilities, which confirms the demand on the IP format among private investors (AUII,
2025).

For example, according to information of Industrial parks and technoparks (UIITP, u.1.) Russian
private IPs have a logistics orientation, i.e., they are mainly filled with warehouse space. The main
employers are non-food suppliers/retailers, logistics firms, food suppliers/non-food manufacturers
and transport firms.

According to the Association's data (AUII, 2025) for 2024 private IPs account for 64% of Russian
IPs, the share of which is expected to reach 70% by 2030. Moreover, 40% of the IP territory is private.
They concentrate 60% of the employed positions and 74% of the residents.

This proportion is constant and is based on 12 years of statistical data. Private IPs are active and
master market conditions. This directly impacts their activities, which are aimed at small-scale
production. This also confirms the request of private individuals for this format of IP (ITHUIIP, 2025).
Private IPs cover a warehouse area of 2-300 hectares (Marsees, 2017).

According to Kohut et al. (2023) in Ukraine as of 2023 38% of the IPs included in the register are
private, and 58% are communal, which does not establish commercial boundaries for the formation
of the IPs.

Having familiarized ourselves with the study conducted by Gao & Wang (2025) on the example of
public and private Ethiopian IPs, as well as the general information provided earlier and in the
Discussion section on the information on Azerbaijani private IPs, we carried out a SWOT-analysis of
the functioning of private IPs (Table 5).
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Table 5. SWOT-analysis of private IP’s activities

- urbanization

- promotion of surrounding economic segments

- growth of non-oil employment

- positive economic and social consequences

- reduction of the budget burden

- productive use of resources due to a focus on cost recovery

- normative definition

- 64%; residents - 74%, employed positions - 60%; state aid measures (Russia)
- lack of systematic and dynamic involvement in the expanded socio-economic development of local
communities

- credit dependence

- relative access to subsidies

- normative non-definition

- private territory - 40% (Russia)

- in the register - 38% (Ukraine)

- own 18% (Azerbaijan)

- productivity in strengthening local economic relations

- corporate debt burden

- elimination of social inequality

- promotion of cooperation with local communities

- informal negotiation channels and active regulatory instruments

- government assistance, preferential lending

- 70% by 2030; 2-300 hectares - a warchouse area; flexibility of accreditation; proposed accreditation
requests (Russia)

- public mobility due to insufficient interested stakeholder's involvement and lack of negotiating tools

- uneven economic relations

- unjustified collection of rental fees

T - lack of urban development tools

- legislative change

- competition with state IPs

- threat of increasing the project payback period

- normative non-confirmation

Source: author's compilation (Gao & Wang, 2025; AUII, 2025 (31.01.26.); Kohut et al., 2023 (31.01.26.); Azarsun

Holding, t.y. (31.01.26.); Karvan-L Eko, t.y. (31.01.26.); Mameees, 2017 (31.01.26.); /Jenosoti Keapman, 2024).

A study by Gao & Wang (2025) found that both public and private IPs led to clustering of the local
economy. At the same time, private IP reflected greater potential for coordination of relations and
consistency of supply. At the same time, these types of the IP led to social inequality and complicated
land manipulation. In this case, private IP balanced the situation through informal instruments. The
study argues that the recorded consequences are not due to the presence of contour foundations for
the involvement of interested stakeholders and planning tools of the IP.

DISCUSSION

Having become familiar with the inherent features of private IP, let us consider a similar Azerbaijani
experience in the field of private IP.

There are two private IPs in the country. Thus, private IPs own 18% of Azerbaijan's IPs.

Let's examine the first private IP - Azersun. According to the Azersun Holding company's website [P
was founded in 2014 in the region of the country. There is information regarding the company's
enterprises (Azorsun Holding, t.y.). One of them - an oil factory - was built using state and holding
funds (Azartac, 2014).
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Let's examine a second private IP - Karvan-L Eco. Covering 50 hectares and specializing in waste
recycling IP was established in 2016 in the region of the country. There are agricultural, industrial
and manufacturing enterprises operating in it. This information is provided in the section of the
official website of the company Karvan-L (Karvan-L Eko, t.y.).

Indicators of their activity are shown in Figure 2.

Fig. 2. Azerbaijani private IPs: indicators (2025)

area (ha)

workplace (minimum)

]

enterprise

0 25 50 75 100 125 150 175 200 225 250 275

m Karvan-L Eko B Azersun Holding

Source: author's compilation (Azarsun Holding, t.y. (31.12.25.); Azartac, 2014 (31.12.25.); Karvan-L Eko, t.y.
(31.12.25.); Oliyev, 2021 (31.12.25.)).

As can be seen from the Russian regulatory experience regarding the promotion of private IP it must
have a website that provides information regarding its MC.

It should be noted that there is no information about management organizations (MO) and residents
on the websites of Azersun Holding and Karvan-L or in the vastness of the Internet.

In view of this, we assume that the MCs of our private enterprises are their own owners. Regarding
the fullness of residents, it follows that they are also the enterprises of the owner of the private IP.
The Agency and TS inform site data regarding state IPs (IZIA, t.y.; TS, t.y.). This is highlighted by
the absence of a PPP project in the country in the context of the MO.

Let us now consider the legal framework concerning aspects of private IP.

The regulatory framework for the sphere of Azerbaijani IP is the Model Regulation (MRegulation).
It is characterized by the following features: - the IP must have a MO; - the document applies to IPs
created by the state; - the potential of the creation of joint IPs at state/municipal and specific sites; -
the document does not apply to the IPs whose regulated contract is legally confirmed (Forman, 2013).
And, referring to the Charter, the participating Agency undertakes to encourage the construction of
the IP in accordance with the PPP (Forman, 2021).

Thus, aspects concerning private IP or their legislative confirmation are not provided.

In connection with the above circumstances and the government loans received, we can argue the
option of creating private IPs through PPP in the context of residents.
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CONCLUSION

The objectives of the article also included components of analysis of current conditions in the country
and the proposal of guidelines for progress.

Let's summarize the conducted research:

- referring to the data of Table 1 a distinction is made between public and private, as well as mixed
mechanisms of the creation of IPs, which are characterized by property, infrastructure and
management aspects. In this case, the common aspect for private mechanisms is the management by
a private MC;

- referring to the data in Tables 3 and 2, it can be concluded that, in general, existing PPP schemes
implemented in the IP are realised through infrastructure construction;

- international practice excludes the possibility of the MC representing itself as a private side due to
the unprofitability of its activities;

- difficulties in promoting private IPs are the lack of competent MCs, the quality of MCs and the
services they provide, the formation of pseudo/quasi-IPs;

- certain information on the IPs was provided in the relevant websites of the owners of Azerbaijani
private IPs;

- the option of creation Azerbaijani private IPs through PPP has been substantiated;

- the regulatory framework of the functioning of Azerbaijani private IPs has not been formed.

In connection with the studied criteria we propose the following guidelines on encouraging the
activities of private IP:

1. development of IP criteria that determine the requirements for private IP. This is possible through
the development of a national standard, as well as additions and adjustments to the MRegulation;

2. conducting of the monitoring of the functioning of private IPs on compliance with criteria. This
benchmark is based on the experience of pseudo/quasi-IP, in connection with which it is important
not only to obtain the status of a private IP, but also to conduct periodic checks on the compliance of
its activities with the inherent standards put forward as a result of the implementation of the previous
benchmark;

3. introduction of a mechanism of initiative certification of IP, which like the previous benchmark
can be established/carried out by the MOs of Azerbaijani IP.

To avoid a number of difficulties and maximum reduction of damage to residents, we suggest using
the recommendations provided by the Chelny IP [13]. So: - the search must begin from the phase of
a competent selection of the site; - the MC's credibility, contractual terms and provided services must
be thoroughly investigated; - the provision of government support (tax breaks, assistance, subsidies)
inflates the project's reliability. This will contribute to the establishment of the IP also as a strategic
point for business growth (WII Yennsl, H.1.).

The scientific novelty of article formed from the author's grouping of specific criteria inherent to
private IPs and the proposal of substantiated promising directions for their promotion in Azerbaijan.

The practical value of the study covers representatives of authorized government structures interested
in promoting the private segment in the sphere of IP, including in the face of Azerbaijani IP
management agencies and future residents of private IPs.

In view of this, the economic efficiency from the practical implementation of the research article is
expressed in promoting the formation of regulatory advancement in the sphere of private IP in
Azerbaijan, increasing the awareness of residents about the potential of private IP, encouraging their
involvement in them as well as activating regional investments.
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