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Xiilasa

Miiasir globallagsma soraitindo innovativ va strateji onomli layiholorin effektiv idars olunmasi igtisadi
inkisaf vo rogabat gabiliyyatinin artirilmasinda miihiim rol oynayir. Bu maqgalods innovativ va strateji
layiholorin idaro edilmosi sisteminin formalagmasi mosalosi beynoalxalq tocriilbo vo Azorbaycan
reallig1 niimunasinds miiqayisoli tohlil edilmisdir. Tadqigat siiracindo elmi odobiyyat aragsdirmast,
statistik gostoricilorin analizi vo empirik naticalorin miigayisosi metodlarindan istifado olunmusdur.
Beynolxalq niimunolor gdstorir ki, miitoroqqi layiho idaroetmoa sistemi (o ciimlodon portfel
idaroetmosi vo PMO) strateji mogsadlorin haoyata kegirilmosino tokan verir. Bu ciir idarsetmo
modellori yalniz texniki effektivliyi deyil, hom do uzunmiiddstli davamliliq vo innovasiya
moadoniyyatinin formalagsmasini tomin edir. Azorbaycan soraitindo aparilan tohlil bu sahado kadr
potensialinin vo institusional ¢arcivonin miioyyan iroliloyis gostorso do, beynolxalq standartlarin
totbigindo vo innovativ yonotimin tam hoyata kegirilmasindo bosluglarin oldugunu askara ¢ixarir.
Moveud voaziyysto baxdiqda, yerli layiho idaroetmasi sisteminin beynalxalq tocriibe ilo
uygunlasdirilmasi vo normativ bazanin giiclondirilmasi do digqetolayiq masalolordondir. Naticolor
gostorir ki, Azorbaycanda innovativ vo strateji layiho idaroetmo sisteminin formalasmasi {i¢iin insan
kapitalinin inkisafi, roqomsal alotlorin totbiqi vo qlobal corgivalorlo inteqrasiya istiqgamatinda
addimlar vacibdir.

Bununla yanasi, todqiqat gostorir ki, innovativ layiholorin ugurla hoyata kegirilmasi yalniz idaroetma
metodlarinin totbiqi ilo mohdudlagmir, eyni zamanda toskilati madoniyyatin vo institusional miihitin
formalagdirilmasini da tolob edir. Layiho idaroetmasinin strateji soviyyado totbigi dovlot vo 6zl
sektor arasinda koordinasiyanin giiclondirilmosina, resurslarin daha somarali boliigdiiriilmasine vo
layiha risklorinin daha effektiv idara olunmasina imkan yaradir.. Bu baximdan, beynalxalq tocriibonin
Oyronilmasi vo onun milli iqgtisadi miihits uygunlasdirilmas1 Azorbaycan iiglin miithiim strateji
istigamatlordon biri hesab olunur.

Acgar sozlar: Layiha idaraetmoasi, innovativ idaraetma, strateji planlasdirma, beynalxalq tacriiba,
Azarbaycan iqtisadiyyati.
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Abstract

In the context of modern globalization, the effective management of innovative and strategically
significant projects plays a crucial role in enhancing economic development and strengthening
national competitiveness. This article examines the formation of a management system for innovative
and strategic projects through a comparative analysis of international experience and the realities of
Azerbaijan. The research methodology is based on a review of scientific literature, analysis of
statistical indicators, and comparison of empirical findings. International evidence demonstrates that
advanced project management systems, including portfolio management and Project Management
Offices (PMOs), significantly contribute to the successful implementation of strategic objectives.
Such management models ensure not only technical efficiency but also support long-term
sustainability and the development of an innovation-oriented organizational culture.

The analysis conducted within the Azerbaijani context indicates that although certain progress has
been achieved in terms of human resources and institutional frameworks, significant gaps remain in
the application of international standards and in the full implementation of innovative management
practices. Considering the current situation, aligning the national project management system with
international best practices and strengthening the regulatory and institutional framework represent
important priorities. The findings suggest that the successful development of an innovative and
strategic project management system in Azerbaijan requires substantial progress in human capital
development, the adoption of digital management tools, and integration with global governance
frameworks.

Furthermore, the study demonstrates that the successful implementation of innovative projects is not
limited solely to the application of formal management methodologies but also requires the
development of an appropriate organizational culture and a supportive institutional environment. The
strategic application of project management practices can enhance coordination between the public
and private sectors, improve the efficiency of resource allocation, and enable more effective project
risk management. In addition, the ongoing processes of digital transformation and the use of advanced
analytical tools can significantly improve the planning, monitoring, and execution of complex
projects. In this regard, the systematic study of international experience and its adaptation to the
national economic environment is considered one of the key strategic directions for Azerbaijan’s
sustainable development.

Keywords: project management, innovation management, strategic planning, international
experience, Azerbaijan economy.
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Pe3rome

B ycnoBusix coBpeMeHHOM miobanu3anuu 3((EeKTuBHOE yNpaBleHUE HMHHOBALIMOHHBIMU U
CTPaTerMYeCKU 3HAYMMBIMHM IPOEKTAMU HUIPAET BaXXHYIO POJb B 00ECIEUYEHUU 3KOHOMUYECKOIO
pa3BUTHs U TOBBIILIEHUH KOHKYPEHTOCIOCOOHOCTHU. B naHHO# cTaThe paccMaTpuBaeTcs Hpolecce
(bopMHPOBaHUS CUCTEMBI YIIPABIICHIS] THHOBAIIMOHHBIMH M CTPATETUIECKUMU ITPOEKTaMH Ha OCHOBE
CPAaBHUTEJIHHOI'O aHAIN3a MEX/YHAPOIHOTO OIbITa U peannii AzepOaiikana. B xone ucciaenoBanus
HCIIOJIB30BaHbl METOABl aHajlu3a HAy4YHOM JIMTEpParypbl, CTATUCTHYECKUX IOKa3arellel W
COIIOCTABJICHUs OMIIMPUYECKUX pE3yabTaroB. MexayHaponHas IIpakTHKa II0Ka3bIBaeT, 4TO
MIPOTPECCUBHBIE CUCTEMBI YIIPABICHUS MTPOEKTaMH, BKITIOUasi HOPT(dheIbHOE YIIPaBICHNUE U CO3aHNe
oucos ynpasinenus mnpoexkramu (PMO), cnocoOCTBYIOT AOCTHIKEHHMIO CTPAaTETMUECKUX Lesei
opranuzanuii 1 rocynapctB. I[logoOHbIe ympaBieHUECKHE MOIENH O0ECIeYnBAIOT HE TOJIBKO
TEXHUYECKYI0 3()()EKTUBHOCTh pealu3alud IPOEKTOB, HO U (OPMUPOBAHHE JOJITOCPOYHOU
YCTOMUYMBOCTH, a TAK)KE PA3BUTHUE KYJIbTYPbl HHHOBALU.

AHanu3z, NpoBeAEHHBIH MPUMEHHUTEIBHO K a3epOaiiIKaHCKOM MpaKkTHKe, OKa3bIBAET, YTO HECMOTPS
Ha OIPENENEHHBIE IIOJNIOKUTEIBHBIE W3MEHEHMS B Pa3BUTUM KaJpOBOIO NOTEHLIHMAIA H
MHCTUTYLIMOHAJIBHON  CpeAbl, COXpaHSIOTCA  CyIIeCTBEHHbIE MpoOeiasl B NPUMEHEHUHU
MEXIYHAPOIHBIX CTAHIAPTOB W BHEJIPEHUM COBPEMEHHBIX WHHOBAallMOHHBIX ITOAXOAOB K
yIpaBJIEHUIO NPOEKTaMu. B cylecTByromux ycnoBUsIxX oco0oe 3HaueHUe MpHoOpeTaeT ajanTanus
HAallUOHAJIbHOM CHCTEMBI YIIPABICHUS NPOEKTaMHM K MEXKIyHApOAHOMY OIBITY, a TaKxke
COBEPILLIECHCTBOBAaHME HOPMATHBHO-NPaBOBOM 0a3bl B AaHHOM cdepe. [lomyueHHbIE pe3ynbTaThl
CBUAETEIBCTBYIOT O TOM, 4TO (opmupoBaHue 3(OPEKTUBHOW CUCTEMBI  yHpaBICHUS
MHHOBAIlMOHHBIMH U CTpAaTerHMYeCKUMHM NpoekTamMu B AszepOaiijkaHe TpeOyeT pa3BUTHUSA
YeJIOBEUECKOro KamnuTasla, BHEAPEHUS LHUQPPOBBIX HMHCTPYMEHTOB YIPABIEHUS W MHTErPallUU C
100aTbHBIMU YIIPABICHYECKUMHU MTPAKTUKAMHU.

Kpome toro, pe3ynprarsl MCCIIEIOBaHUS MOKA3bIBAIOT, YTO YCIEIIHAS peaau3anys HHHOBAIIMOHHBIX
IIPOCKTOB 3aBUCUT HE TOJIBKO OT IPUMEHEHUS COBPEMEHHBIX METONOB YIIPABIECHHUS, HO U OT
(GbopMHpOBaHUS ~ COOTBETCTBYIONIEH  OPraHW3allMOHHON  KYJBTYphl W OnarompusiTHOM
MHCTUTYLMOHAIBHOU  cpenpl. (CTparernyeckoe HUCIOJIb30BAaHUE HWHCTPYMEHTOB IPOEKTHOIO
YOpaBJIEHUS CIIOCOOCTBYET YCHUJICHHIO KOOPAMHALMK MEXIy TOCYyAapCTBEHHBIM U YacCTHBIM
CeKTopamu, 0ojee dPPEKTUBHOMY PACHPEACTCHUIO PECYPCOB M CHH)KEHHUIO MPOEKTHBIX PUCKOB. B
ycioBusix — nudpoBoi  TpaHCOpMALMK  HCIOIB30BAHME  COBPEMEHHBIX  AHAJIUTHYECKUX
MHCTPYMEHTOB W HH(GOPMALMOHHBIX TEXHOJOTMH IO3BOJIIET 3HAYUTEIHHO IMOBBICUTH KayeCTBO
IJJAHUPOBAHMS, MOHUTOPHHIA U pPEAIN3alUU IIPOEKTOB. B 3TOM CBSI3M M3y4eHHE MEXyHAPOAHOTO
ONBITA M €ro aJanTanus K HAlMOHAJIBbHOM DKOHOMHMUYECKOM Cpelle PacCMATPUBAIOTCS KaK OJHO U3
BaXHEHMIIINX CTpATETHYECKUX HAIlpaBJIEHUH YCTOMYUBOTO pa3BUTHA A3epOaiixkaHa.
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GIRIS

Diinya 6lkslorinin is inkisafinda innovasiya faktorunun rolunun getdikco artmasi strateji ohomiyyaot
dasiyan proqram va layihoalorin idars edilmasine olan toloblori ciddi sokilde doyismisdir. Miitoraqqi
idaroetmo praktikasi gostorir ki, mohz innovativ yanasmalar1 vo strateji planlasdirmani 6zoyine alan
layiha idaraetmas sistemina sahib olan togkilatlar vo dovlatlor qlobal raqabatds 6na ¢ixir. Layiholorin
strateji mogsadlorlo uzlasdirilmasi vo yeni innovativ idaroetmo alotlori vasitasilo icra olunmasi, bu
layihalorin daha mohsuldar vo davamli naticalor vermasini sortlondirir. Bu baximdan “innovativ va
strateji layiholorin idaro edilmosi sistemi” anlayis1 miiasir idaroetmo elmi vo praktikasinda aktual bir
istigamat kimi formalagir.

Movzunun aktualligl. Azarbaycan 6z iqtisadiyyatini sokillondirorkon neft sektoru asililigini azaltmagq,
innovativ inkisafi tomin etmok va strateji yol xaritolords nazords tutulan mogsadlari gergoklosdirmok
niyyati ilo son illordo bir sira islahatlar hoyata kecirir. Bu kontekstds innovasiya yoniimlii layiholorin
idaro olunmasi 6lkonin diinyada rogabat gabiliyyotli mohsul vo xidmatlor toklif etmasi iiciin vacib
sartlordon biridir. Eyni zamanda, iri miqyash strateji infrastruktur vo innovasiya layiholorinin ugurla
icra olunmast Azarbaycanin davamli iqtisadi inkisaf hodoflorine ¢atma siiratini miioyyon edir. Lakin
0lko realliginda layiho idaroetmosinin on miihiim problemlorindon biri bu sahads beynslxalq
tocriiboyo uygun kadr potensiali vo sistemli yanagmanin kifayot qodor formalagmamasidir.
Todqiqatlar gostorir ki, Azarbaycanda pesokar layiha menecerlorinin comi 10%-don azi formal
idaroetmao tohsili almisdir. Naticods, bazi iri layihalords vaxt vo biidcs asimlarina yol verildiyi kimi,
potensial somaralilik tam ger¢oklogmir. Bunun oksing, beynalxalq praktika gostorir ki, sistemli vo
stiurlu idaraetmo yanasmalari layiha risklorini azaldir vo ugur omsalini artirir.

Tadqgigatin magsadi vo metodlari. Bu maqgalonin mogsadi innovativ vo strateji shomiyyato malik
layiholorin idaro olunmasi sisteminin prinsip vo modelini arasdirmaq, beynalxalq tocriibado nail
olunmusg keyfiyyot gostoricilorini tohlil etmok vo Azarbaycan realliginda bu sahonin inkisafi tigiin
tokliflor iroli siirmokdir. Todqigatda miigayisali analiz, adobiyyat icmali vo statistik monbalorin
incolonmosi metodologiyalarindan istifads edilmisdir. Gosterilonlor asasinda, moaqalads beynalxalq
cargivada layiho idareetmasinin miivafiq modellori incalonir vo Azarbaycanda innovativ-strateji
layihalorin idarosi sisteminin formalagsmasi prosesinds rast golinon ¢atigmazliqlar miizakire olunur.
Tadgigatin mohdudiyyatlorino kimi yerli empirik verilor bazasinin mohdud olmasi gdstarilo bilor;
lakin osas istinadlar qismindo SCOPUS vo Web of Science indeksli elmi moaqalslars, o ciimlodon
Azarbaycan, Tiirkiys vo MDB 6lkalori monbaloring istinad edilmisdir.

Innovativ vo strateji layihalorin idars edilmasina nozori yanasma

Innovativ layihoslorin idars olunmast dedikds, yenilikei fikirlorin, mohsul vo texnologiyalarin hoyata
kecirildiyi layihalorin effektiv planlasdirilmasi vo icrasi basa diisiiliir. Strateji layihalor iso 6lko vo ya
miiassisanin uzunmiiddatli strategiyast baximindan ohomiyyat kasb edon, genis miqyasl dayisiklik
va ya inkisafi tomin edon layiholordir. Hor iki halda, innovativ va strateji layiholorin idare edilmasi
ticilin sads “adi” layihs yonotimi bacariqlari kafi deyil; bu nov layihslor dinamik, kompleks va geyri-
miioyyanlikls dolu bir miihitds icra olunur ki, bu da xiisusi yanagma tolob edir (Bushuyev et al., 2023).
Layiho idaroetmosi odabiyyatinda strateji idaroetms ilo layithe yonotiminin inteqrasiyas: dnomli yer
tutur. Todqiqateilar qeyd edir ki, portfel yanasmasi vasitosilo bir togkilatin biitiin 6nomli layihalori
miitogokkil sokilds idara edilmakls korporativ strategiyaya tam inteqrasiya nail olmaq miimkiindiir
(Morris & Jamieson, 2005; Soroka et al., 2022). Belsliklo, layiha portfeli idaroetmo modeli sirkotin
resurslarini strateji 6nom dorocosine gors bollisdiirmoya, paralel aparilan bir ne¢o layiho arasinda
balans yaratmaga imkan verir (Zawislak, 2007). Homginin, strateji hodoflors adaptasiya oluna bilon
elastik layiho idarasetmasi planlari totbiq edilmolidir (Verbitska & Buchynska, 2023).
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Miiasir dovrds innovativ layiho idaroetmosinin bir vacib cohati rogomsal texnologiyalarin vo yeni
metodlarin totbiqidir. Agile (cald) layiho idaroetmo metodologiyalari, siini intellekt osasinda alstlor,
bulud asasl1 slago platformalar1 — bunlarin hamisi innovativ layiho idaraetma sisteminin toskili li¢iin
aktual elementlordir (Kerzner, 2019; Zerkina et al., 2021). Masolon, Zerkina vo homkarlar1 (2021) ali
tohsildo “layiha tofokkiirii” modelinin gonc va bacariqli layiho menecerlorinin formalagsmasinda vacib
rol oynadigint vurgulamis, yeni nosil idaroetmo liglin rogomsal resurslarin ohomiyyotini qeyd
etmisdir. Notico etibarilo, diinya miqyasinda aparilan todqiqatlar gostorir ki, innovativ idaroetmo
alotlorinin (saboke analizlari, real-vaxt analitikasi vo s.) siiratlo yayilmasi layihe menecerlorinin qorar
gobulu prosesini tokmillosdirir vo komandalarin daha effektiv sokildo omokdasliq etmosino sorait
yaradir.

Beynoalxalq tacriibads innovativ layiha idarsetma sistemi

Beynolxalq praktikada innovativ vo strateji layiholorin idaro edilmosi sahosindo bir ¢ox ugur
hekayalori mévcuddur. Iri goxmillatli sirkatlor strateji layiho idaraetma (SPM) prinsipini totbiq edorok
har bir layihoni korporativ strategiyalarina uygun planlagdirir vo belaliklo global ragabat iistiinliiyti
miihafizo etmoyo calisirlar (Verbitska & Buchynska, 2023). Masolon, Evans vo Farrell (2023)
apardiglari todqigatda beynolxalq tikinti sektorunda Lean Construction vo Integrated Project Delivery
metodlarini birlosdirmoklo strateji layiho idaroetmo corgivosini yaratmis, bununla da ¢oxsaxosli
megaproyektlorin idaro olunmasinda morhalali yliksalis naticolori geydo almisdir.

Dovlat idaroetmosi sahasindo do 6lkolor strateji layiho idaroetmo alotlorini totbiq etmoklo xeyli
naticalor oldo edirlor. Masalon, Singapur dévlot sektorunda 2009-cu ilde yaradilmis Layiho Idaroetmo
Ofisi (PMO) vasitasi ilo iri infrastruktur layiholorinin icrast ilizorindo ciddi nozarst mexanizmi
qurulmus, noaticado gecikmolor vo biidco asimlart minimuma enmigdir (Rafiyev, 2023). Birlogmis
Orob Omirliklorinds (BOO) yaradilmis morkozlogsmis PMO vahidi sayesinds dovlot capinda
layihalorin 80%-1 vaxtinda vo moagsodouygun suratdo tamamlana bilir ki, bu gostorici global orta
(69%) ilo miigayisodo ¢ox yiiksokdir (Rafiyev, 2023). Bu niimunslor gostorir ki, markozlosmis
koordinasiya vo standartlagdirma yaxsi naticolorin qazanilmasina komok edir.

Elmi-todqiqat vo Oyradici qurumlar da beynolxalq sahods innovativ layiho idareetmo sisteminin
formalagmasina 6z tohfslorini vermisdir. PMI (Project Management Institute) vo IPMA (International
Project Management Association) kimi qurumlar qlobal miqyasda layiho idareetmosine dair bolodgi
standartlar hoyata kecirmis, pesokar sertifikasiyalar togviq etmisdir. Noticads, Qarb 6lkalorindo vo
getdikco daha ¢ox yerds layiho menecmenti ayr1 bir peso kimi taninir, universitet proqramlarinda
oyradilir vo sirkstlor daxilindo PMO-lar vasitasilo institusional sistema salinir.

Azarbaycan realli@inda layihs idaraetms sisteminin formalasmasi

Azorbaycanda innovativ vo strateji layiholorin idars edilmasi sahasinds son illordo miisyyon addimlar
atilib. Olkodo bir sira iri infrastruktur vo innovasiya layiholori (mos., “Agsohar” yenidonqurma
proyektlori, yeni giinos vo kiilok elektrik stansiyalarinin tikintisi vo s.) icra olunur vo bu layihalorin
bozilorindo gabaqcil xarici miitoxassislorin colb olunmasi daha miirokkob idarsetmo problemlorinin
hoallino imkan yaratmisdir. Masalon, Heydor ©liyev Moarkozinin (2013) tikintisi layitho menecmenti
baximindan ¢atin bir proyekt olsa da, bu layihonin vaxtinda basa ¢atmasinda beynolxalq tacriibali
miitoxassislorin rolu olmusdur. Bonzor gaydada, 2015-ci il Baki Olimpiya Stadionu layihasi
beynalxalq standartlara uygun planlama vo nozarst noticesinde qrafike uygun tamamlanmis vo
istifadoyo verilmisdir.

Lakin imumilikda 6lkods layihe idarsetmo modoniyyati yeni formalagsma marhalssindadir. Yuxarida
geyd edildiyi kimi, pesokar kadr hazirligi sahosindo ¢atismazliglar var; beynolxalq sertifikasiyali
(PMP, IPMA va s.) menecerlorin say1 ¢ox deyil. Eyni zamanda, dovlst qurumlarinda vo 6zl
sirkatlords layiholorin idarssi tiglin struktur vahidlorin (PMO-larin) yaradilmasi yeni-yeni giindoma
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golir. Masalon, bir nego aparici yerli sirkot son illar artiq layiho idaroetmo ofislori tosis etmoklo daxili
proseslorini sistemlogdirir.

Azorbaycan realliginda innovativ va strateji layiho yonotimi sistemi qurarkon osas toloblordon biri
insan kapitalinin inkisafidir. Bu istigamatdo, universitetlords va ixtisasartirma proqramlarinda layiho
menecmenti fonlorinin genislondirilmasi, gonc miitoxassislorin sertifikasiya imtahanlarina (mos.,
PMP) hazirlanmasi {igiin stimul yaradilmasi vacibdir. Rafiyev (2023) 6z todqiqatinda Azorbaycanda
beynolxalq layiho idaroetmo kurikulumunun totbiqi ticiin IPMA kimi niifuzlu qurumlarla
omokdashigin vacib oldugunu vurgulamis, eyni zamanda milli soviyyads morkozlogmis PMO-nun
yaradilmasimi toklif etmisdir. Belo bir vahid dovlot orqani (mosolon, Nazirlor Kabineti yaninda
Layiholorin Idaroolunmasi Agentliyi kimi) biitiin strateji onomli layiholor {izro birgo koordinasiya
aparar, vahid metodologiya vo keyfiyyot standartlarini totbiq etmoklo, resurs bolgiisii vo naticolorin
monitoringind nozarati asanlasdirar.

Asagidaki codvol Azaorbaycanda vo beynolxalq miihitde layihs idarsetmasinin bazi gostaricilorini
miiqayise etmoys imkan yaradir (Rafiyev, 2023):

Cadval 1. Layiha idaraetmasi sahasinda bazi gistoricilor

Gostarici Daoyor
Azorbaycanda formal layihs idaroetmasi tohsili olan layiha menecerlarinin pay1 <10% (2021)
Azorbaycanda biidconi asan layiholorin pay1 ~ 40% (2022)
Qlobal migyasda vaxtinda vo magsadouygun tamamlanan layihalorin pay1 69% (2022)
Birlogmis Orab Omirliklorinds vaxtinda vo magsodouygun tamamlanan layihslorin pay1 | 80% (2022)

Moanba: Rafiyev (2023).

Yuxaridaki gostoricilor gostorir ki, Azorbaycanda layiho idaroetmo sahasindo insan resurslarinin
pesokarliq soviyyosinin artmasi vo struktur islahatlarina ehtiyac var. Xiisusilo, formal tohsilli
menecerlorin azlig1 va bazi layiholorin miisyyan edilmis qrafiko amal olunmamasi, bu istigamotdo
daha cox diqgqet ayrilmasi zorurstini vurgulayir. Digor torofdon, beynolxalq orta gdostaricilor
Azarbaycan liglin movcud potensialin oldugunu da gostorir — uygun idaroetmo mexanizmlari totbiq
edilmaklo layihs ugur faizini yiliksoltmok miimkiindiir.

Azorbaycananda innovativ vo strateji layiholorin idaro edilmosi sisteminin tam formalagmasi
perspektivinda elektron hokumaot, roqomsal platformalar vo agiq idareetma alotlori do mithiim 6nom
dasiyir. OECD-nin innovativ idaraetma tacriibalori siyahisina daxil edilmis “Azranking” rogqoamsal
platformast (2019) kimi misallar dovlst islahatlarinin somorali koordinasiyasinda yenilik¢i
yanasmanin ohomiyyatini tasdigloyir. Galocokdo 6lkomizds layiho idaroetma sisteminin beynoalxalq
standartlarla tam inteqrasiyasi, milli layiho idareetmo institutunun formalasdirilmasi (moasalon,
Azorbaycan Layiho Idaroetmo Assosiasiyasmin aktiv foaliyyoti) vo 6zol sektorda da layiho
madoniyyatinin togviq edilmasi 6z mohsuldar bohrasini veracokdir.

NOTIiCO

Aparilan todqiqat innovativ va strateji shamiyyatli layiholorin effektiv idars edilmasi {igiin sistemli
yanasmanin vacibliyini ortaya qoyur. Beynalxalq tohlillor gostorir ki, mohz pesokar kadr potensiali,
daqiq planlagdirma vo monitoring sistemlorinin mévcudlugu layihslorin vaxtinda va biidce daxilinda
tamamlanma ehtimalini artirir (Mir & Pinnington, 2014; Rafiyev, 2023). Azarbaycanda son illords bu
sahado atilan addimlar — ganunvericilik tosobbiislori, Innovasiya Agentliyinin yaradilmasi, dovlot
islahatlarinin idars edilmasinds yeni rogomsal mexanizmlarin totbiqi va s. — taqdiralayiqdir va avvalki
todgiqatlarin molumatlari ilo uzlasir (Farzaliyeva, 2017; Musayeva & Ziilfiigarov, 2024). Lakin tohlil
gostorir ki, layiho idaroetma sisteminin tam somarali islomasi li¢iin halo do bozi bosluglar var: ixtisash
menecerlorin ¢atismamasi, morkozlogsmis koordinasiya mexanizminin olmamasi, bazi hallarda layiho
icrasinda on yeni metod vo alotlordon tam istifado edilmomaosi kimi.
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Tadgigatdan oldo edilon yeni noticalor ondan ibaratdir ki, 6lkomizdo layiho idaroetmosi sahosindo
insan kapitalinin inkisafina investisiyanin artirilmasi, eyni zamanda milli soviyyado sinaglardan
cixmis idaroetmo standartinin (benchmarking) yaradilmasi qagilmazdir. Bu noticolor 6ncoki
beynolxalq tadqiqatlarla uygunluq toskil edir; moasalon, Bushuyev vo digorlori (2023) geyri-miisyyon
mihitdo adaptasiya vo davamli dyronmo modoniyyatinin ohomiyyatini vurgulayir ki, bu da bizim
toklif etdiyimiz insan kapitali vo innovativ yanagsmanin giiclondirilmasi talobi ilo {ist-iisto diistir.
Golocok todqgigatlar iiglin istigamotlor qismindo Azorbaycanda miitoraqqi layiho idarsetmasinin
sektorlar iizro (mss., neft-qaz, IKT, tikinti) farglorinin incolonmosi, rogemsal transformasiyanin layiho
naticoloring tosirinin Sl¢iilmasi vo beynalxalq tocriiboyo asaslanan pilot layiholorin tohlili kimi
movzular geyd edilo bilor. Umumiyyatla, innovativ va strateji layiholorin idara olunmasi sisteminin
formalasmasi Azorbaycanin uzunmiiddotli inkisaf hadoflorine ¢atmasi ti¢lin vacib amildir vo bu yolda
davamli insani kapital yatirimlari vo qlobal tocriiba ilo ayaqlasma 6z shomiyyatini qoruyacaq.
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